
New year, new start, 
NEW BUSINESS
For many people the start of a new year is a time to set in 
place new plans and hopes for the future.

And if your New Year’s resolution is to change the way you work 
by starting up your own business, there’s a lot of things you need 
to think about before taking the plunge.  

If you have a great idea or just want to get to grips with what’s 
involved in running your own business you need to go about it 
in the right way and whether it’s something you really want to 
pursue.

A great place to start is by coming along to one of the free 
‘Enterprise 4 U’ workshops run by Gateshead Council where you 
can get the advice and support you need to get started.  Details 
about these are at the end of this article.

But to get you thinking – there are some key things you should 
have on your ‘to do’ list that will help you be more focussed when 
thinking about making such a life changing event.  

First of all you need to do a lot of research.  Knowledge and 
preparation is key when assessing whether or not your business 
idea is viable.  And you need to break this down into manageable 
chunks – be in control of what you are doing, so you are focussed 
and clear about what you are trying to achieve.

Many ideas have been scuppered by lack of research including a 
failure to identify the need for it at all!

There are lots of issues you’ll need to consider: Will your pricing 
will work for your target market? How many customers are out 
there and why would they choose your product or service over a 
competitor? What is your unique selling point?  

You need to find out as much as you can about your potential 
customers. Questions you could ask yourself (and do research 
about) could include:

- How many potential customers are there? 

- What type of people are they? 

- Where do they shop? 

- What drives their purchasing decisions? 

- How much income do they have? 

- How often do they buy this product or service currently?

You can do a lot of research yourself – through questionnaires 
to potential customers, or by looking at what existing similar 
business offer, and what customers think of them and how they 
work.  You can also analysing data from secondary sources 
including reports, records or statistics. But what you need to be is 
flexible; obtain as much information as you can and be prepared 
to alter your idea to suit what your customer wants.
Your research is just the start of what will eventually form your 
business plan; your blueprint for success. A business plan covers 
the wider elements of forming a business including setting out 
your financial needs, your marketing strategy, the legal structure 
of the business, objectives, contingency plans and much more.

So remember:

• Do your research

• Break down your tasks into manageable chunks

• Be focussed and clear about what your business idea will offer

• Be flexible – it’s always the customer that drives any business

• Get the advice you need to help you move forward

I hope this article has inspired you to start pursuing that business idea.
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